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Message from the Director General of Customs  

 

It is with great pleasure I present the Annual Performance Report of Sri Lanka Customs (SLC) for the 

year 2018.  During the year under review SLC has been able to secure a tax revenue of Rs. 919.05 

billion.  This contributes to 53.7% of the total government tax revenue of Rs.1, 712.31 billion.  

SLC was able to accomplish such an achievement despite the slowdown in trade including the drop-in 

import quantity, high duty waivers granted and rapid exchange rate fluctuation etc. This achievement 

displays outcomes of the adoption to international best practices and effective Customs control 

initiatives recommended by the World Customs Organization (WCO) in both enforcement and 

facilitation domains. These encompass automation of customs processes and the introduction of Risk 

Based Examination criterions. While collecting the due revenue to the government, Customs was also 

effective in preventing the importation and exportation of restricted and prohibited goods such as 

narcotics and also effective in safeguarding the socio-economic, cultural and ecological interest of the 

society, at the same time facilitating legitimate trade.   

 

I thank the Honorable Minister of Finance and Mass Media, the State Minister of Finance and Mass 

Media, the Secretary of Ministry of Finance and Mass Media and all officials in the Treasury, SLC and 

the Trading Community for their unstinted cooperation extended to me in achieving such an endeavor. 

 

P.S.M. Charles 

Director General of Customs 
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SRI LANKA CUSTOMS ς INTRODUCTION 
 

 

 

 

 

 

 

 

Objectives 

 

 
 

¶ To ensure proper enforcement of tariff, trade and social protection laws of the State, at the frontiers. 

 

¶ To ensure uninterrupted revenue generation for the State, collection of due revenue and timely and proper 

accounting thereof. 

 

¶ To co-operate with world counter-terrorism security measures in order to protect the State at the frontiers 

and strengthen internal security. 

 

¶ To ensure revenue and social safety by combating drug trafficking and money laundering without 

disrupting legal trade.   

 

¶ Ensuring the uniform interpretation and application of the World Trade Organizationôs Trade Facilitation 

Agreement in the Trade. 

 

¶ To be an advisory body to policy makers in determining the revenue and trade policies of the State, to be 

implemented at the frontiers. 

 

¶ Facilitate flow of passengers, goods and related means of transport at the frontiers, while ensuring 

compliance of Customs and other related laws. 

 

¶ To enhance Customs operations at frontiers using tools and instruments, and programmes and initiatives 

developed and introduced by World Customs Organization. 

 

¶ To comply with all international obligations with regards to the flows of passengers, goods and related 

means of transport; exchange of information and other related matters. 

 

¶ To disseminate information and provide trade statistics to the State and public. 

 

¶ To be a ñPartner in Progressò in all State endeavors; a client friendly, specialized and professional services. 

¶ To work towards the progress of Customs Service through the better administration, based on audit 

methodologies and affirming transparency. 

 

 

 

 

 

 

 

 

Vision 
To be recognized as the ñbest practiceô Customs Administration in Asia that enhances the security and 

prosperity of Sri Lanka. 

Mission 
We are committed to enforce and enhance compliance of the Customs Law and related Laws Concerning revenue, social 

and environmental protection, whilst facilitating legitimate trade, travel and industry with due recognition to National and 

International Customs Standards. 
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Main functions 

 

¶ Implementation of Government Policies relating to tariff, trade and social protection laws. 

¶ Assessment and collection of import and export Customs duties. 

¶ Assessment and collection of duties / taxes and other levies on behalf of other acts and State agencies. 

¶ Implementation (granting) of duty (tax) waivers, exemptions and concessions. 

¶ Securing of duties and other levies and accounting of the same. 

¶ Refunds, drawbacks and rebates of Customs duty. 

¶ Prevention and detection of smuggling, commercial frauds and trafficking of narcotic drugs. 

¶ Enforcement of laws relating to prohibited and restricted goods. 

¶ Investigating and inquiring into offences committed under the Customs Law and other related Laws. 

¶ Penalizing offenders / seizure of forfeited goods. 

¶ Disposal of goods forfeited. 

¶ Clearance of import and export cargo. 

¶ Clearance of passengers and passengersô baggage. 

¶ Computerization of cargo and passenger clearance procedures. 

¶ Implementing fiscal measures for the protection of local industries and agricultural products. 

¶ Management of Export Facilitation Schemes. 

¶ Management of Warehousing of Goods (Bonds Scheme). 

¶ Monitoring of export oriented industrial schemes. 

¶ Compilation and issue of Trade Statistics. 

¶ Providing information / classification rulings etc. 

¶ Regular dialogue with Trade Chambers ï Forwarding Agents ï CHAA 

¶ Conducting training / awareness programmes. 

¶ Regular communication with the World Customs Organization on matters relating to Nomenclature, 

Classification, Valuation and Enforcement Techniques. 

¶ Coordination of work with line agencies and government Departments for exchange of information: 

Ministry of Finance and Planning, Inland Revenue Department, Export Development Board, Excise 

Department etc.  
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ORGANIZATION STRUCTURE OF SRI LANKA CUSTOMS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

DC - Policy, Planning &Research/ 

International Affairs Directorate  
DC - Information and Communication 

Technology Directorate 
DC - Central Valuation Directorate 
DC -Compliance &Facilitation 

Directorate 
DC - Specialized Services Directorate 

DC - Declaration Directorate 
DC - Industries & Services Directorate 

DC - Central Cargo Examination 
Directorate 

DC - Exports Directorate 

DC - Passenger Services Directorate 
 

 

 

 

DC - Preventive Directorate  

DC - Social Protection Directorate  
DC - Central Investigations Directorate 

DC - Central Intelligence Directorate  

DC - Legal Affairs Directorate 
 

 

DC - Human Resources Management 
Directorate 

DC - Human Resources Development 
Directorate 

DC - Logistics Directorate 

DC - Employee Services Directorate 
 

DC- Passenger Services (Katunayake) 
Directorate 

DC - Revenue & Services (Katunayake) 

Directorate 
DC - Revenue & Services (Provincial) 

Directorate 

 

Director -  Finance 

Directorate  

Director -  Excise (Special 

Provisions)  

DC -  Revenue Task Force  

DC -  Appeals Directorate  

Director -  System & Procedure 
Compliance Audit Directorate  
 

 

 

CFO 

ADGC 
Regional 
Cluster 

 

ADGC 
Human 

Resources 
Cluster 

ADGC 
Corporate 

Cluster 

 

ADGC 
Revenue & 

Services 

Cluster 

ADGC 
Enforcement 

Cluster 

 

Statistician  

 

  ADGC - Additional Director General 
of Customs  

  CFO - Chief Financial Office 
  DC - Director of Customs 

Director 

General 

of 

Customs  
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REVENUE COLLECTION -2018 
 

  

 
As a Percentage of National Tax Revenue* 

 

 

 

 
 

 
*Provisional Data 
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IMPORT REVENUE COLLECTION ï 2018: TAX COMPOSITION   

Sri Lanka Customs Revenue Collection ï 2018 

 

 

Category Revenue - SLR Mn. 
As a percentage of 

Total Revenue 

Taxes on International Trade 340,156 37.01% 

    

Excise (Special Provisions) Duty 370,351 40.30% 

    

Taxes on Domestic Goods and Services 199,328 21.69% 

    

Non-Tax Revenue 6,287 0.68% 

    

Taxes on Income & Profits 2,923 0.32% 
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Revenue 

Code 
Description 

Performance from 01st January - 31st December 2018 (SLR Mn.) 

Estimates Actual % of Performance Deviation 
% of 

Deviation 

Taxes on International Trade 

1001.01.00 Import Duty 175,000 96,991 55% (78,009) -45% 

1001.02.00 Export Duty 40 40 99% (0) -1% 

1001.04.00 Port & Airport Dev. Levy 115,000 113,950 99% (1,050) -1% 

1001.05.01 Import Cess Levy 47,000 50,777 108% 3,777 8% 

1001.05.02 Export Cess Levy 2,500 2,592 104% 92 4% 

1001.08.00 Special Commodity Levy 80,000 75,807 95% (4,193) -5% 

         

Excise (Special Provisions) Duty 

1002.05.01 Excise Duty on Cigaretts 90,000 92,198 102% 2,198 2% 

1002.05.02 Excise Duty on Liquor - 53 - 53 - 

1002.05.03 Excise Duty on Petroleum 80,000 66,318 83% (13,682) -17% 

1002.05.04 Excise Duty on Motor Vehicles 230,000 204,081 89% (25,919) -11% 

1002.05.99 Other Excise Duty 10,000 7,701 77% (2,299) -23% 

         

Taxes on Domestic Goods and Services 

1002.01.04 Value Added Tax (VAT) 210,000 179,163 85% (30,837) -15% 

1002.12.03 National Building Tax (NBT) 25,000 20,165 81% (4,835) -19% 

1002.10.00 
Social Responsibility Levy 

(SRL) 
- - - - - 

         

Taxes on Income & Profits 

1004.04.02 
Economic Service Charge 

(ESC) 
1,200 2,923 244% 1,723 144% 

         

Non-Tax Revenue 

2003.02.17 Fees on Local Sale on Garments 150 306 204% 156 104% 

2003.03.01 Fines and Forfeits 1,600 5,464 342% 3,864 242% 

2003.02.99 Sundries 315 349 111% 34 11% 

2003.99.00 Other Receipt 70 167 239% 97 139% 

TOTAL  1,067,875 919,045 86% (148,830) -14% 
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TOP FIFTY REVENUE EARNING COMMODITIES (HS -WISE) 

 

 
 

HS Code Description 
2018 

Qty Revenue 

1 
27101221, 

27101220, 

27101222 

Petrol 1,133,424,918 80,699,045,792 

2 
87032169 

Other Motor cars including station wagons and racing cars 

<1 yr 
32,896 51,784,212,320 

3 
87112010 

Motor cycle, >55 cc & =< 200 cc, not more than 3 years 

old, reciprocating internal comb 
347,307 40,491,201,770 

4 
27101942, 

27101940, 

27101941 

Gas oil including Diesel 1,453,056,958 39,125,225,545 

5 87034028 Other , not more than three years old 32,199 26,640,816,714 

6 15119030 Crude Palm Olein 173,748,709 22,128,346,376 

7 
87032250 

Motor cars including station wagons and racing cars, not 

more than three years old 
14,033 16,547,122,178 

8 22071000 Undenatured ethyl alcohol, of alcoholic strength >=80% 13,676,787 13,082,055,758 

9 
04022100 

Milk & cream, not containing added sugar or other 

sweetening matter, of fat contnt > 1.5 
85,914,494 13,029,216,886 

10 17019910 White crystalline cane sugar 350,792,191 11,626,430,642 

11 69072190 Other 13,745,156 9,083,020,410 

12 87032154 Other Three Wheelers less than 1 yr 20,279 8,494,829,612 

13 10019910 Wheat grain 1,098,708,050 8,310,619,235 

14 87043193 Other, Not more than four years old 6,230 8,305,320,465 

15 
25232930 

Other Portland cement imported in packing of over 50 kg 

or in bulk 
2,193,082,246 7,552,076,409 

16 72071110 Billets 504,734,865 6,309,863,164 

17 17019920 White crystalline beet sugar 190,200,385 6,108,554,384 

18 27011200 Bituminous coal, not agglomerated 2,058,408,788 6,069,578,239 

19 07031020 B' Onions 246,731,359 5,467,748,024 

20 
87034035 

Motor cars including station wagons and racing cars, not 

more than three years old 
4,293 5,414,679,090 

21 87036058 Other , not more than three years old  660 5,196,311,351 

22 25231000 Cement clinkers 2,302,661,666 5,022,887,354 

23 
25232920 

Other Portland cement imported in packing of 50kg and 

below 
1,095,424,317 4,861,001,769 

24 
85176290 

Machines for the reception, conversion & transmission or 

regenerating of voice etc, nes 
219,283 4,843,802,005 

25 23040000 Oil-cake and other solid residues, of soya-bean 213,730,589 4,388,118,656 

26 27101980 Lubricants 22,083,767 4,211,447,589 

27 07019000 Potatoes, fresh or chilled excl. seed potatoes. 159,304,034 4,169,386,431 

28 87042261 Not more than five years old 3,892 3,934,241,800 

29 27090010 petroleum oils 1,578,546,629 3,870,726,850 

30 
15119090 

Palm oil, not chemically modified, excl crude oil, palm 

sterin, pack of =<210 l 
27,835,127 3,733,478,432 

31 39172100 Tubes, pipes and hoses, rigid, of polymers of ethylene 13,631,840 3,491,943,606 
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32 87042191 Other, not more than 3.5 years old 1,233 3,362,200,462 

33 
40111000 

Of a kind used on motor cars (including station wagons and 

racing cars) 
654,818 3,219,521,925 

34 
39011000 

Polyethylene having a specific gravity <0.94, in primary 

forms 
73,035,924 3,186,348,361 

35 27111910 Liquified Petroleum Gas 410,879,319 2,999,171,325 

36 
39041000 

Polyvinyl chloride, not mixed with other substances, in 

primary forms 
55,000,668 2,900,294,195 

37 73030000 Tubes, pipes and hollow profiles, of cast iron 21,943,618 2,893,950,220 

38 87042193 Other Not more than four years old 635 2,870,851,550 

39 
87042163 

Cargo carrying capacity of  800 kg. or more , Not more 

than four years old 
3,882 2,736,411,487 

40 14049010 Beedi leaves 770,133 2,707,487,653 

41 27101970 Lubricating oils (Base-oils) for the preparation of lubricants 39,351,452 2,639,179,658 

42 39021000 Polypropylene, in primary forms 44,578,340 2,603,159,414 

43 48010000 Newsprint, in rolls or sheets 63,507,137 2,475,027,757 

44 
72259200 

Flat-rolled alloy steel,>=600mm wide, plated or coated 

with zinc (excl. electro-plated) 
80,130,907 2,462,123,778 

45 
72107000 

Rolled iron/steel, width >=600mm, painted, varnished, or 

coated with plastics 
75,778,855 2,395,754,001 

46 15179000 Other 10,796,099 2,243,594,335 

47 40112019 Other 176,608 2,124,647,325 

48 
87032359 

Motor cars/ station wagons/ racing cars, cylinder capacity 

=< 2000 cc, other, =< 1 ye 
2,318 2,105,151,976 

49 85171220 Other cellular mobile telephones 4,932,074 2,069,733,391 

50 85176210 Transmission apparatus with or without reception apparatus 967,145 2,026,046,199 
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COMPARISON OF REVENUE COLLECTION - 2017 AND 2018 (Rs. Mn) 
 

Revenue 

Code 
Description 2018 2017 Deviation Percentage 

1001.01.00 Import Duty 96,991 136,501 (39,511) -28.95 

1001.02.00 Export Duty 40 30 9 31.38 

1001.04.00 Ports & Airports Dev. Levy  113,950 102,360 11,590 11.32 

1001.05.01 Cess Levy - Import 50,777 56,574 (5,797) -10.25 

1001.05.02 Cess Levy - Export 2,592 2,980 (388) -13.03 

1001.07.00 Regional Infrastructure Dev. Levy  - - - - 

1001.08.00 Special Commodity Levy  75,807 71,402 4,404 6.17 

  Total Customs Tax Revenue 340,156 369,848 (29,693) -8.03 

        

1002.05.01 Excise Tax - Cigaretts 92,198 85,956 6,242 7.26 

1002.05.02 Excise Tax - Liquor 53 470 (416) -88.66 

1002.05.03 Excise Tax - Petroleum 66,318 73,983 (7,665) -10.36 

  Excise Tax - Petroleum - Imports 54,426 66,943 (12,517) -18.70 

  Excise Tax - Petroleum - Local 11,893 7,040 4,853 68.93 

1002.05.04 Excise Tax - Motor Vehicle 204,081 189,740 14,341 7.56 

1002.05.99 Excise Tax - Others 7,701 6,091 1,609 26.42 

  Excise Tax - Others- Imports 1,636 - 1,636 - 

  Excise Tax - Others - Local 6,065 6,091 (26) -0.43 

  Total Excise Tax Revenue 370,351 356,240 14,111 3.96 

        

1002.01.04 Value Added Tax on Imports 179,163 168,393 10,770 6.40 

1002.10.00 Social Responsibility Levy  - 2 (2) -100.00 

1002.12.03 National Building Tax  20,165 19,320 845 4.37 

1004.04.02 Economic Service Charge (ESC) 2,923 2,160 764 35.36 

  Total Tax Revenue 202,252 189,875 12,377 6.52 

        

2003.02.17 Fees on Local Sale on garments 306 218 88 40.32 

2003.03.01 Fine & Forfeits - Customs 5,464 1,964 3,500 178.21 

2003.02.99 Sundries 349 326 24 7.33 

2003.99.00 Other Receipts 167 126 41 32.07 

  Total Other Tax Revenue 6,287 2,634 3,653 138.66 

        

Total Revenue 919,045 918,597 448 0.05 
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COMPARISON OF TAX REVENUE COLLECTION ON MOTOR VEHICLE IMPORTS 

2016-2018 

 

 

Rs. Mn 

Month 2016 2017 2018 

January 16,063 16,605 15,793 

February 13,868 14,097 16,171 

March 16,017 19,961 19,653 

April  12,911 14,549 20,247 

May 13,548 16,588 18,134 

June 13,713 14,902 24,250 

July 14,847 14,470 15,786 

August 19,399 18,600 14,749 

September 14,698 13,411 12,883 

October 16,337 13,511 16,946 

November 16,612 14,578 13,081 

December 15,711 18,441 11,076 

Grand Total 183,723 189,713 198,770 
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Preventive Directorate 
 

Introduction  

 
Preventive Directorate is the main law enforcement arm of Sri Lanka Customs, having surveillance over all 

operational areas of Customs, particularly the seaports, waterfronts, waterways and territorial-waters, international 

airports, Free Trade Zones, Export Processing Zones, Goods Examination Yards and inland clearance depots. 

 

It consists of several branches, namely, Administration, ñPò Branch, Operations, Investigations, Marine, Mega-

port Surveillance, Sales, Central Disposal Unit and several sub preventive offices established around the Island at 

strategically located coastal cities. 

 

 
 

 
1. Preventing smuggling, commercial frauds, and drug offences. 

 

The Location of the Fort Preventive office has been changed and the Branches situated in the main office were 

shifted to 03 places inside and outside of the Colombo port. Currently the Preventive  

Administration Branch and the Director of Preventive office are located in the Customs Head Quarters. The 

Central Disposal Unit (CDU) which was in the Times Building has also been transferred to the Headquarters.   In 

addition to that, there are several ñSub-preventive Officesò located in major coastal cities, namely, Trincomalee, 

Galle, Koggala, Negombo and Sinnapadu. 

 

Preventive Officers stationed in those offices have actively and effectively taken steps to prevent smuggling of 

goods, commercial frauds and drug offences, inwards and outwards. Further to that, preventive officers stationed 

in Free Trade Zones also have carried out operations to prevent leakage of dutiable goods from those zones. 

 

After restoration of peace, the Department has taken steps to re-open the sub preventive offices at Jaffna and 

Mannar. Nevertheless, the Department was unable to re-commence marine enforcement activities due to the lack 

of seaworthy Customs Patrol crafts and trained officers. However, a committee has been appointed to look into 

this matter and a comprehensive report has already been submitted. 

 

Preventive operations are being carried out at Hambantota seaport and the Mahinda Rajapaksha International 

Airport as well. 

 

 

2. Detections, seizures, investigations and prosecutions. 

 

Preventive Directorate receives information about various Customs-offences (smuggling, commercial frauds, and 

drug offences) mainly from the following two sources: 

a) Private informants of the officers attached to the Preventive Directorate. 

b) Public informants 

Major Functions 

1. Preventing smuggling, commercial frauds, and drug trafficking. 

2. Receiving information on Customs Offences, and acting on such information. 

3. Detecting Customs Offences on its own initiative, seizure of impugned goods, conducting 

investigations and inquires and prosecution of offenders. 

4. Ensuring collection of due revenue. 

5. Safeguarding socio economic, cultural and ecological/environmental interests of the country 

and enforcement of related laws and regulations. 

6. Surveillance of Colombo seaport and other seaports, Bandaranaike International Airport and 

Mattala Mahinda Rajapaksha International Airport. 

7. Control of vessel movements and border operations. 

8. Disposal of goods forfeited by Sri Lanka Customs. 
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In addition to those, the Preventive Officers were able to detect on their own initiative several frauds by perusing 

the cargo manifests and imports clearance documents. The use of online facility to detect the fraudulent consignees 

has reached a higher level compared to the perusal of hard copies of manifests as well as the CusDecs. 

 

Acting on intelligence gathered the Preventive Directorate has conducted raids and seizures and was able to detect 

un-customed goods which have been smuggled or imported without declaring to Customs. Investigations and 

prosecution of cases were conducted by the preventive officers. 

 

The request to obtain technical assistance for developing a proper Risk Management Program enabling Customs 

Enforcement Units to enhance the effectiveness of the scarce human resources still needs to be implemented.  

Further, it is necessary to conduct capacity building programs for the Preventive Officers with a special emphasis 

on the tasks and duties related to the Enforcement.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 

3. Ensuring the collection of due State revenue 

 

One of the main objectives of Customs is collecting State revenue from imports and exports. Far reaching trade 

facilitation measures introduced by the Customs Department to facilitate genuine traders have given unscrupulous 

elements a slight opening to creep through Customs, defrauding State revenue.  While the majority of traders are 

law abiding and prefer voluntary compliance, an unscrupulous minority resort to incorrectly describe 

(misdescribed), undervalue or non-declare their imported goods.  

 

The details of the cases conducted by the preventive division during the year 2018 are as follows. 

 

Only the cases conducted in the below mentioned branches of the Directorate are included.  

 

1. SPO - Negombo 

2. SPO - Koggala 

3. SPO - KKS 

4. SPO - Trinco 

5. SPO - Sinnapadu 

6. SPO - Naikanda 

7. Marine 

8. Gate Office 

9. I Branch 

10. P- Admin 

11. P- Examination 

12. P Branch 

13. O Branch 
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01. DETECTIONS 

1.1 NEW CASES 

1.1.1 Cases initiated/ detected by the staff 356 

1.1.2 Cases produced by other agencies 34 

1.1.3 Total No. of Cases Registered            (1.1 + 1.2) 390 

1.1.4 No. of Cases finalized  

 1.1.4.1 Cases finalized with no customs offences 67 

 1.1.4.2 Cases handed over to other units/branches 6 

 1.1.4.3 Cases released to proceed under normal channel - 

 1.1.4.4 Taken delivery prior to detain 1 

 1.1.4.5 Cases finalized successfully  

  1.1.4.5.1 Cases finalized with penalties/ forfeitures/ AE  160 

  1.1.4.5.2 Cases finalized with A/E only (by Valuation) 25 

  1.1.4.5.3 Cases finalized with A/E only (by Preventive) 4 

 (A) Total No. of Cases finalized (sum 1.1.4.1 to 1.1.4.5.3) 262 

1.1.5 Cases pending finalization  

 1.1.5.1 Cases where customs inquiry not finalized 81 

 1.1.5.2 Cases where investigation not finalized 22 

 1.1.5.3 Cases where appeals are pending for mitigation - 

 1.1.5.4 Cases where notices of action are submitted 1 

 (B) Total No. of Cases pending finalization (sum 1.1.5.1 to 1.1.5.4) 104 

 

 
02.  RECOVERIES (in Rupees) 

2.1 Value of goods forfeited 507,384,749.00 

2.2 Penalties/ forfeitures to be recovered at the beginning of the Year 137,240,062.00 

2.3 Penalties/ forfeitures imposed during the Year 314,960,112.14 

2.4 Penalties forfitures recovered during the Year 286,889,465.14 

2.5 Penalties/ forfeitures to be recovered at   the end of the Year 211,202,938.00 

2.6 A/E recovered at the Valuation Division 59,624,959.00 

 

 
4. Safeguarding socio economic, cultural, ecological and environmental interests of the country, and 

enforcement of related laws and regulations. 

 

Preventive Directorate has been able to safeguard socio economic, cultural, ecological and environmental interests 

of the country through its operations. 

 

In addition to the regulations under the Customs Ordinance, officers of the Preventive Directorate ensure the 

compliance with other laws and regulations such asï 

1. Arms & Ammunitions Act 

2. Flora &Fauna Act 

3. Import & Export Control Act 

4. Cosmetic, Devices & Drugs Act 

5. Telecommunication Regulatory Commission Act 

6. Food and Drug Act 

7. Exchange Control Act 

8. Intellectual Property Act 
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5. Surveillance of Colombo seaport, other seaports, Free Trade Zones and Bandaranaike International 

Airport  

 

Surveillance of Colombo seaport is done by two of the divisions of the Directorate, namely, the Fort Preventive 

Office and the Kochchikade Preventive Office, which are in charge of the surveillance of Fort area and 

Kochchikade area respectively. In the port of Colombo, the Land Duty Officer stationed in the Fort Preventive 

Office, and the Kochchikade Duty Officer stationed in the Kochchikade Preventive Office man those offices round 

the clock daily, so much so that those offices are never closed.  These Officers visit the gates of the respective 

areas to ensure that those are properly manned and functioning well. 

 

Bandaranaike International Airport and the Katunayaka Free Trade Zone are supervised by the Sub-preventive 

Office at Naikanda, while the Biyagama Sub-preventive Office supervises the Biyagama Free Trade Zone. 

 

However, export processing zones located at Pallekale, Horana, Meerigama etc, are not under the surveillance of 

the Preventive Directorate.  Hence it is necessary to establish Sub-preventive Offices at those zones, or deploy 

officers from other Sub-preventive Offices to look after the Customs related interests. 

 

Although requests have been made to make avail the office and accommodation facilities at Dikovita Fisheries 

harbor which has commenced its operations recently, such facilities have not been provided so far. Hence the 

Preventive operations have not been commenced in the Dikovita Fisheries Harbor. 

 

 

6. Control of vessel movements and border operations 

 

Supervising the movement of vessels at the four main harbors (including Hambantota port) is one of the 

responsibilities of the Preventive Directorate. While those activities in Colombo Harbor are supervised by the Fort 

Preventive Office, such activities in Galle, Trincomalee and Hambantota are supervised by the sub preventive 

offices established at those respective ports. 

 

 Harbor Duty Officer is deployed at the Fort Preventive Office round the clock to carry out the functions of 

controlling the vessel movements. He boards the vessels that calls over at the Colombo port and makes sure that 

those vessels have obtained the clearance from the ñlast port of callò to enter the Colombo port. Further, he checks 

the IMO crew declaration etc.  It is one of the responsibilities of the vesselôs local agent (acting as the 

representative of the captain of the respective vessel) to declare and submit the inward cargo manifest, 

transshipment cargo manifest and the details of transit cargo contained in each vessel calling over at port of 

Colombo. 

 

Each departing vessel is granted ñOutward Clearanceò by the Harbor Duty Officer, having satisfied that all the 

related requirements are fulfilled by the vesselôs local agent who is acting as the representative of the captain of 

the respective vessel. 

 

As at present, shipsô agents do not submit the export cargo manifest to the preventive office. Therefore, the officer 

giving the Outward Clearance is not aware of the details of export cargo loaded on the outgoing vessel. 

 

 

7. Disposal of goods forfeited by Sri Lanka Customs 

 

Central Disposal Unit is entrusted with the disposal of seized and forfeited goods of various Directorates and Units 

of the whole Department. The provisions of the Customs Ordinance authorize the disposal of forfeited goods by 

public auction, and the Tender Sales Procedure established under the Financial Regulations is followed at such 

auctions. 
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Social Protection Directorate 
 

Introduction  
 
A separate Directorate was established for Social Protection activities amalgamating allied units hitherto operated 

under different Directorates in the Customs for the same purpose. The areas, namely Narcotic Control Division, 

Port Control Division, Consumer and Environment Protection Division and Biodiversity, Cultural & National 

Heritage Protection Division have been identified for the purposes of stringent enforcement of the Customs Law 

and other related laws. 

 

 
 

 

Narcotic Control Division 
 
Narcotic Control Division is established to enforce the Customs law and the related laws to prevent smuggling of 

Narcotic Drugs and psychotropic substances on imports, exports, gifts at parcel post, Courier Services, passengers 

and passenger baggage while safeguarding socio economic, health and cultural interests. 

 

 
 

 

  

Major Functions 

 

The functions of the directorate are prevention / interdiction of smuggling of narcotic drugs 

and psychotropic substances, protection of Environment, Biodiversity, Cultural, National 

Heritage and Consumer rights while ensuring due revenue by enforcement of relevant laws 

to facilitate the trade at Customs Points. 

 

Major Functions 

1 24 hours surveillances at Air Port. 

2 Random Surveillances at Air Cargo, Sea Cargo, Mail and Courier etc. 

3 Identification and prevention of smuggling narcotic drugs and psychotropic substance 

through the commercial imports and exports by air and sea. 

4 Investigating on reliable information. 

5 Conducting awareness and training programs. 

6 Monitoring precursor chemical imports, transshipments and exports. 

7 Carrying out joint operation with PNB. 
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Performance at a Glance 

Dedicated staff at NCU gives yet another success year to Sri Lanka Customs in seizing of Narcotics, in various 

entry points. Total of 36 cases were reported in Airport, Seaport, Central mail exchange and courier points.  

 

 

 

 

 

 

 

 

Out of 36 cases, 09 were detected at Airport in connection with Air Passengers. 24 seizures were reported at 

Central Mail Exchange. This is a significant achievement of Customs, in relating to seizing of Narcotics 

substances. It has observed that the trend has shifted from Semi-Synthetic drugs to Synthetic drugs. 

 

 

 

 

 

 

 

 

 

Key Activity 1: Designing a risk management framework ï a systematic application of management 

procedures and practices providing Customs Narcotics Control Unit with the necessary information to 

address the movements or consignments which present risks. 

Main Steps Target Due on Completion 

1. Establish the context Throughout the year In progress 

2. Assess the risks 

Throughout the year In progress 
A. Identify risks 

B. Analyze risks 

C. Assess and prioritize risks 

3. Treat risks Throughout the year In progress 

4. Monitor and revise compliance measurement Throughout the year In progress 

Communicate and consult Throughout the year In progress 

 
























































































































































































































































































